
R2S2 WIIFY 
Project Updates
May 24, 2017 



Greetings and Gratitude 

Thank you for the opportunity to share R2S2-related 
information with you today.   

Remember to look at the R2S2 Portal at: 
www.parks.ca.gov/r2s2

Send us your questions and comments about the new 
service. 

If you have questions, want information or just to talk 
about R2S2, send an email to: DPR.R2S2@Parks.ca.gov
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http://www.parks.ca.gov/r2s2


› R2S2 Rollout Schedule 

› Interim Manual Fulfillment (Process and 
Preparation)

› Thermal Receipt Tape/Paper Orders

› Pass Exchange Program and Training Update

Today’s Topics 
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› Keep in mind this is a point-in-time overview
– Target Dates for Alpha, Beta, Go-Live and Waves 1 through 5

– Conduent-Led Training for Trainers (T4T) Target Dates

– Timing for DPR Trainers to Train DPR Staff 

– Target Dates for Equipment Delivery to District/Sector Offices

– Equipment Deployment, Setup and Test Target Dates

› The 15 Park Partners currently using RA are included in the 
5 waves and are part of the 152 total parks scheduled for 
R2S2

› There may be some shifting of parks between waves – we 
will keep parks informed if these shifts occur 

R2S2 Rollout – Overview 
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Targeted Rollout Waves, Dates & Prep – 152 Parks
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Alpha, Beta and Go-Live – 6 Parks

5

› July 1, 2017, Folsom Granite Bay will begin using R2S2 Point-of Sale (POS) 
equipment for day use (alpha day use location) – Hands on Training in 
June

› August 1, 2017, R2S2 online reservation component will go-live for staff 
and visitors. All R2S2 functionality, including POS equipment will be 
activated at Hearst and Año Nuevo (go-live) – Training in July

› Mid September 2017, POS equipment will be activated at Bolsa Chica and 
Huntington State Beach (beta day use locations) – Training in August 

› Late September 2017, Carlsbad, South Carlsbad and San Elijo start using 
POS equipment and complete R2S2 functionality (alpha and beta camping 
locations) – Training in early September 



The six alpha, beta and Go-Live Parks comprise eight sites 
and are reflected in the pie chart as six:

1. Granite Bay (alpha day use)

2. Hearst

3. Año Nuevo

4. Carlsbad and South Carlsbad (alpha camping)

5. Huntington Beach and Bolsa Chica (beta day use)

6. San Elijo (beta camping)

Details about Parks and Sites 

6



*Additional sites that will receive equipment during the Wave 1 rollout 

Wave 1 – 32 Parks 
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› Additional sites that will receive equipment during the 
Wave 1 rollout are: 
– Monterey District Office 

– Headquarters Pass Office 

– Orange Coast District Special Events Office

– Orange Coast District Office 

– San Diego Coast District Office 

Wave 1 - Continued 
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Wave 2 – 29 Parks 
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› As part of Wave 2, the remaining Folsom SRA sites will 
receive R2S2 equipment 

› Granite Bay was the alpha day-use site 

Wave 2 - Continued 
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Wave 3 – 15 Parks 
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Wave 4 – 27 Parks 
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WAVE 4



Wave 5 – 43 Parks 
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› Background: Between August 1, 2017 R2S2 Go-Live and March 
2018, many of the parks scheduled for R2S2 in one of the five 
rollout waves will have to use an Interim Manual Fulfillment 
process until they receive their R2S2 equipment. I will forward 
the Interim Manual Fulfillment process MS Word document for 
your reference.

› Action: To ensure these locations can print R2S2 Reports on 
their current equipment, we need staff at 98 parks (211 FCLs) 
to run the test and complete a survey to record the test 
results. The R2S2 Team needs survey results by Friday, May 26, 
2017. If there are issues, the R2S2 Team needs to resolve the 
issues before June 30, 2017.

› The complete exercise should take no more than 15 minutes.

Interim Manual Fulfillment Process
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The Request to Test includes:

1. The Printer Test Script and Instructions PDF (actual test should 
take less than five minutes).

2. The hyperlink to the Test Results Survey: Click Here for 
Survey (Approximately five minutes to complete.) 

https://www.surveymonkey.com/r/R2S2PRINTERTESTSCRIPTRESULTS

3. List of Fee Collection Locations for Printer Test.

4. Instructions for Sorting (using) FCL Spreadsheet by park PDF so you 
know how many printers and where you have to test.

5. Interim Manual Fulfillment Process (for your reference and not 
required for completing steps one and two).

6. Contact details for support if you have any issues completing the 
test or survey. 

More on the Interim Manual Fulfillment Process
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https://www.surveymonkey.com/r/R2S2PRINTERTESTSCRIPTRESULTS
https://www.surveymonkey.com/r/R2S2PRINTERTESTSCRIPTRESULTS


Interim Manual Fulfillment Process Continued 
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› Not everyone who received the email request to run this 
test will have an FCL on the FCL Listing

› Open the FCL Listing 

› Look for your park 

› Sort by your park(s) and you will see the FCLs in that park 
that need to be tested

› Let’s look through the documents and answer questions 



Now that we have covered the Interim Manual Fulfillment 
Process and Printer Test Activities, let’s discuss paper and 
toner

› Update on Paper Supplies for RA and R2S2 Equipment –
The DPR warehouse ordered toner cartridges and drums 
for RA laser printers currently in the field that will be used 
for the Interim Manual Fulfillment process referenced 
above. 

Paper and Toner 
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Additionally, the warehouse is ordering toner for the new 
R2S2 laser printers that will be deployed during the five-
wave R2S2 rollout. The R2S2 receipt printers that will be 
deployed to the R2S2 Fee Collection Locations require 
thermal receipt paper. Procurement is ordering the thermal 
paper for delivery to designated District or Sector Offices. 
Fee Collection Locations will receive the thermal receipt 
paper when they receive the new receipt printers as part of 
the R2S2 equipment deployment through Team-SOS, the 
equipment deployment vendor DPR contracted to ensure 
timely equipment delivery and setup. 

Paper and Toner 
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There are two types of R2S2 receipt printers

1. large desk top

2. small Bluetooth

Only one size of paper will be deployed because it can be 
used in both of the R2S2 receipt printers. The initial receipt 
paper order will supply the alpha, beta and go live sites. 

Second order at the beginning of fiscal year 2017/2018 to 
ensure sufficient quantities for the five waves. Danelle
Hosmann from Procurement will contact the District and 
Sector Offices to confirm delivery of the receipt tape 
shipments so she can pay when invoiced. 

Paper and Toner 
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› Finally, the pre-perforated laser printer paper for the 
Interim Manual Fulfillment process also has been ordered 
by the DPR Procurement Office. In quantities sufficient to 
last through the final R2S2 equipment wave rollout 
wrapping up by March 2018. This pre-perforated laser 
printer paper will be used for the RD 453 that will be 
printed using the existing RA printers. 

What’s Next
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Thermal Receipt Paper/Tape was ordered and shipped 
directly to the R2S2 Alpha, Beta, and August 1, 2017 go-live 
sites as follows: 

› 1 carton to Año Nuevo SP, New Year’s Creek Road, 
Pescadero, California, 94060

› 2 cartons to California State Parks, Gold Fields District, 
7755 Folsom Auburn Road, Folsom, California, 95630

› 10 cartons to California State Parks, Hearst San Simeon 
SHM, 750 Hearst Castle Road, San Simeon, California, 
93452

Thermal Receipt Tape/Paper Orders
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› 9 cartons to California State Parks, Orange Coast District, 
North Sector, 17851 Pacific Coast Highway, Huntington 
Beach, CA 92648 - Received

› 5 cartons to California State Parks, San Diego Coast 
District, North Sector, 2680 Carlsbad Boulevard, Carlsbad, 
CA 92008-2207

› 10 cartons to California State Parks, Business 
Management Services Warehouse, 4940 Lang Avenue, 
Dock H, McClellan, CA 95652 - Received

More on Thermal Receipt Tape/Paper Orders
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Only one size of thermal receipt paper/tape was ordered:

› Usable in both models of R2S2 receipt printers

› Second order to be placed at the beginning of fiscal year 
2017/2018 to ensure sufficient quantities for locations 
receiving R2S2 printers in the five waves

› Danelle Hosmann from Procurement will contact the 
District and Sector Offices to confirm delivery of the 
receipt tape shipments so she can pay when invoiced

Still More on Thermal Receipt Tape/Paper Orders
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› DPR scheduled to launch Pass Exchange June 1, 2017

› Replacing current cardstock passes

DVP and DDP Pass Exchange Update
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More on Pass Exchange 
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› New credit card design passes for pass holders of 
– Distinguished Veteran and 

– Disabled Discount Lifetime Passes  



Pass Exchange Instructions 
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Card Stock 
Instructions

Two-Sided 
Disabled Discount

and 
Distinguished 

Veteran 



Pass Exchange Posters 
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› Dedicated:
– Phone number: 844.421.8077

– Email: parkspassexchange@parks.ca.gov

– Website: www.parks.ca.gov/passexchange

› Materials set for distribution
starting May 15

› Park Partners helping 
inform the public 

mailto:parkspassexchange@parks.ca.gov
http://www.parks.ca.gov/passexchange


Pass Exchange Locations
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Printed Names, Addresses and Phone Numbers for 
Participating Pass Exchange Locations 



› Training underway from 10:00 am to 3:00 pm 

– May 22, 2017 - Orange Coast District, 3030 Avenida Del Presidente, San 
Clemente, CA

– May 24, 2017 - Mott Training Center, 837 Asilomar Blvd., Pacific Grove, CA

– May 25, 2017,- McClellan Training Room, 4940 Lang Ave., McClellan, CA

› If your office is participating in the Pass Exchange, it is mandatory 
that one or more employees attend the training. Please email a list 
of attendees to Carrie McCoard of the Park Pass Office by noon 
Monday May 15, 2017 @ carrie.mcccoard@parks.ca.gov
or call Carrie at 916.657.0392.

Pass Exchange Training 
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FAQs on ReserveCalifornia.com 
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FAQs on ReserveCalifornia.com - Continued
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FAQs on ReserveCalifornia.com - Continued
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FAQs on ReserveCalifornia.com - Continued

34



35


