
R2S2 - What’s in it for YOU? 
Highlights from May 3, 2017 
Steering Committee Meeting

& Hot Topics
May 10, 2017 



Greetings and Gratitude 

Thank you for carving out time to spend with us today. 

The purpose of our R2S2 What’s in it for YOU  bi-weekly 
forum is to share R2S2 updates, listen to your ideas and 
concerns and answer questions about the new service. 

These sessions will help us develop training, job aids and 
other support tools to assist with a smooth transition to 
R2S2. We look forward to working with you, 

Sarah Walton and Michelle Kirwan, your OCM Team. 
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Session Objectives

› Highlights from May 2017 Steering Committee

› Hot Topics

– FAQs on ReserveCalifornia.com 

– Pass Exchange  

– Camping and Passes End-to-End User Acceptance Testing 

– R2S2 Rollout Waves 

› Q & A 

› Next Up - Create a Visitor Profile in R2S2 – Preview 
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The Challenges and Opportunities of the ReserveCalifornia
Transformation

R2S2 Steering Committee Meeting Highlights 
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Understanding the Challenge

Conduent’s understanding of the Agency’s vision

Understanding the Opportunities

DPR’s understanding of a new way of doing business



Turning Challenges and Opportunities 
into a Solution
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Discovery Design Configure



Turning Challenges and Opportunities 
into a Solution - Continued
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Discovery Design Configure



Hearst Demonstration 
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Discovery Design Configure

Demo of R2S2 at 
Hearst Castle



A New Camping Experience
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Enterprise Reporting and Data Analytics
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Demo of R2S2 
Reporting and Data 

Analytics



R2S2 Hot Topics 
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FAQs on ReserveCalifornia.com 
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FAQs on ReserveCalifornia.com - Continued
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FAQs on ReserveCalifornia.com - Continued
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FAQs on ReserveCalifornia.com - Continued
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› DPR launching Pass Exchange June 1, 2017

› Replacing current cardstock passes

DVP and DDP Pass Exchange Update
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More on Pass Exchange 
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› New credit card design passes for pass holders of 
– Distinguished Veteran and 

– Disabled Discount Lifetime Passes  



Pass Exchange Instructions 
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Card Stock Instructions

Two-Sided 

Disabled Discount

and 

Distinguished Veteran 



Pass Exchange Posters 
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› Dedicated:
– Phone number: 844.421.8077

– Email: parkspassexchange@parks.ca.gov

– Website: www.parks.ca.gov/passexchange

› Materials set for distribution
starting May 15

› Park Partners helping 
inform the public 

mailto:parkspassexchange@parks.ca.gov
http://www.parks.ca.gov/passexchange


Pass Exchange Locations
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Printed Names, Addresses and Phone Numbers for 
Participating Pass Exchange Locations 



› Training tentatively scheduled for 10:00 am to 3:00 pm 

– May 22, 2017 - Orange Coast District , 3030 Avenida Del Presidente, San 
Clemente, CA

– May 24, 2017 - Mott Training Center, 837 Asilomar Blvd., Pacific Grove, CA

– May 25, 2017,- McClellan Training Room, 4940 Lang Ave., McClellan, CA

› If your office is participating in the Pass Exchange, it is mandatory 
that one or more employees attend the training. Please email a list 
of attendees to Carrie McCoard of the Park Pass Office by noon 
Monday May 15, 2017 @ carrie.mcccoard@parks.ca.gov
or call Carrie at 916.657.0392.

Pass Exchange Training 
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mailto:carrie.mcccoard@parks.ca.gov


User Acceptance Testing in San Clemente
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› End-to End UAT for Camping and Passes 

› SMEs Testing with Equipment – Lots of Positive Feedback



› Majority of Test Scenarios have Passed 

› SMEs and Onsite Support (Product and Business Analysts)

› This UAT Session Expected to Wrap-up Next Week

More on Camping and Passes UAT 
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R2S2 and Who and When
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6

32

29

15

27

42

R2S2 Full Wave Rollout

A/B/Go Live Wave 1 Wave 2 Wave 3 Wave 4 Wave 5
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For the most current R2S2 information, log on to the R2S2 
portal at: 

www.parks.ca.gov/r2s2

If you have questions, send us an email at: 

DPR.R2S2@Parks.ca.gov

Contact the R2S2 OCM Team 
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http://www.parks.ca.gov/r2s2

