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Greetings and Gratitude 

Thank you for carving out time to spend with us today. 

The purpose of our R2S2 What’s in it for YOU  bi-weekly 
forum is to share R2S2 updates, listen to your ideas and 
concerns and answer questions about the new service. 

These sessions will help us develop training, job aids and 
other support tools to assist with a smooth transition to 
R2S2. We look forward to working with you, 

Sarah Walton and Michelle Kirwan, your OCM Team. 
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Session Objectives

› Tidbits for Today 
– R2S2 and Who? 

– R2S2 and When? 

› Hot Topics
– Reports 

– Training Update 

– Hearst End-to-End User Acceptance Testing (UAT)

› Equipment Preview

› Q & A 
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Tidbits for Today 
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130, 46%

41, 15%

110, 39%

R2S2



281 Parks across the State of California

› 110 Currently on Reserve America will be on R2S2

› 41 not on Reserve America will be on R2S2

› 130  not on Reserve America will not be on R2S2

› Five Waves for Equipment Rollout

R2S2 and Who? 
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R2S2 and When?
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Tentative Waves and Targeted Equipment Rollout

› Equipment Rollout:
– Wave 1: 10/23/1017

– Wave 2: 12/04/2017

– Wave 3: 01/15/2018

– Wave 4: 02/05/2017

– Wave 5: 02/12/2018

› Finalizing Park Units and Partners in Each Wave

› Names and Locations at Next WIIFY (May 10, 2017)

R2S2 and When - Continued
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R2S2 and Reports 
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Report Access Made Easy



16 Training Modules

› 3 Under Review by Training Workgroup 

› Training Schedule Nearing Completion

› Training Locations Under Discussion

› T4T (Training for Trainers) Being Identified 

› Next Steps 

Training Update
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User Acceptance Testing at Hearst

9

› End-to End UAT in Full Force

› On-site Testing Support

› 30 Test Scripts Successfully Executed and Passed



Equipment Preview 
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Touch Screen Monitor



Equipment Preview 
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Fixed Monitor



Equipment Preview 
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Tablet



Equipment Preview 
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Receipt Printer 



Equipment Preview 
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Hand-Held Scanner 



Equipment Preview 
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Printer 



Equipment Preview 
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Computer 



Equipment Preview 
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Cash Drawer
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For the most current R2S2 information, log on to the R2S2 
portal at: 

www.parks.ca.gov/r2s2

If you have questions, send us an email at: 

DPR.R2S2@Parks.ca.gov

Contact the R2S2 OCM Team 
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