
R2S2 - What’s in it for YOU? 
Hot Topics & Sneak Preview 

March 15, 2017



Greetings and Gratitude 
Thank you for carving out time to spend with us today. 
The purpose of our R2S2 What’s in it for YOU  bi-weekly 
forum is to share R2S2 updates, listen to your ideas and 
concerns and answer questions about the new service. 
These sessions will help us develop training, job aids and 
other support tools to assist with a smooth transition to 
R2S2. We look forward to working with you, 
Sarah Walton and Michelle Kirwan, your OCM Team. 
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Session Objectives

› Hot Topics
› Internal Communications 
› External Communications 
› Sneak Preview - the Visitors’ Experience
› Lingering Questions 
› Key Dates 
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Hot Topics 

› Announcing ReserveCalifornia 
› The Path Forward for Conduent (formerly part of Xerox)   
› Rolling Window Replaces On Sale Days for Camping 
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Announcing ReserveCalifornia.com
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ReserveCalifornia.com
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ReserveCalifornia on parks.ca.gov 
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Some months ago, Xerox separated to create two 
publicly traded companies – Xerox and Conduent 
› The Document Technology Company, known globally for 
revolutionizing how the world communicates – originally 
through copying, now through digital technology, software and 
services, will retain the Xerox brand name.  

› The Business Process Outsourcing Company, the part of the 
company working with DPR on R2S2, focuses on business 
process services and is expert in transaction-intensive 
processing, analytics and automation and is called Conduent. 

For the complete article, access: 
https://www.news.xerox.com/news/Xerox-announces-new-BPO-company-
Conduent

Conduent (formerly Xerox) and the Path Forward 
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› With the Implementation of R2S2, DPR is Adopting a 
Rolling Window for Camping Reservations

› The Project Team is: 
– Finalizing the Process and Details
– Documenting the Business Process Change
– Developing News Release Language for the Public
– Drafting a Job Aid to Assist Staff in Navigating the Change
– Continuing to Keep You Informed (updates on the horizon)

Rolling Window 
Replaces Camping On Sale Days
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› Bi-Weekly R2S2 WIIFY Sessions
› R2S2 Portal and R2S2 Email Address
› Participation in Monthly AO Meetings 
› Updates for Brian Ketterer’s Weekly Report to District 
Superintendents

› Weekly Meetings with Partnerships Office and Concession 
Sections

› Weekly Meetings with Xerox/Conduent Training Team 
› Weekly Updates to AOs through Adrien Contreras 

Internal Communications 
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› New Releases 
› Transformation Tuesday 
› Weekly Digest 
› Facebook and Twitter Posts
› ReserveCalifornia.com
› parks.ca.gov
› Job Aids to Guide Staff in Communicating with the Visitors 

External Communications 
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Sneak Preview – The Visitors’ Experience
› Some Slides from the February 2017 Commission Tour 
› Keep in Mind: 

– R2S2 Implementation will occur in phases (see timeline) 
– This sneak preview is to give you a glimpse at the general look 
and feel and a high-level look at functionality 

– These are screenshots 
– The screenshots are representative of the service and should not 
be thought of as final – we are still in configuration and testing

– We will provide a more interactive demo in late April, early May
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Solution Overview 
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Search for a California State Park 
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View Additional Park Information
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Filter by Amenities 
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Easy Camp Search
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Key Dates - Deadline for Campsite Photos

› Thank you all for submitting your completed Overnight 
Facilities and Amenities Checklists

› The deadline for submitting the campsite photos – the 
second part of this effort to ensure accurate data is 
uploaded to R2S2 for Go-Live is April 1, 2017

› Several Parks have submitted photos – THANK YOU!
› If you need a copy of the instructions for submission, 
please send a request through the R2S2 email 
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› We have nearly 40 formal questions from the WIIFY 
sessions and the R2S2 email. Some responses may be: 
– Delayed pending DPR decisions
– Documented and under review for publication 
– Available on the R2S2 Portal under WIIFY Page Q&A Tab
– Categorized as FAQs for ReserveCalifornia.com publication
– Included in the R2S2 Portal FAQs 

› All questions will be addressed and responses shared in 
subsequent WIIFY sessions as approved

› Please stay tuned and keep the questions coming  

Lingering Questions
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For the most current R2S2 information, log on to the R2S2 
portal at: 

www.parks.ca.gov/r2s2

If you have questions, send us an email at: 

DPR.R2S2@Parks.ca.gov

Contact the R2S2 OCM Team 
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