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State of California 
 

M e m o r a n d u m 
 
Date: January 11, 2012 
 
To: Supervisor 
 
From: David Saxby, Acting Department Training Officer 
 Department of Parks and Recreation 
 William Penn Mott Jr. Training Center 
 
Subject: Training for District Interpreters Group 7 
  

An employee from your office will soon be attending the formal training program described in the 
attached.  Please insure that the employee is fully prepared to attend the session and that the 
groundwork is laid for the employee’s implementation of the training upon returning to work. 
You can assist with capturing the full value of the training by taking the following steps: 
 

Prior to Training 
 
1. Make sure that specific employee needs are identified and, if necessary, called immediately to 

the attention of the Training Coordinator. 
2. Review with the employee the reason for the employee’s attendance. 
3. Review objectives and agenda with the employee. 
4. Discuss objectives and performance expected after the training. 
 

Immediately Following Attendance 
 
1. Discuss what was learned and intended uses of the training. 
2. Review the employee’s assessment of the training program for its impact at the workplace and 

review  the due date of the Post-Training Evaluation form. 
3. Support the employee's use of the training at the work place. 
 

Prior to Three Months Following Training 
 
1. Employee after discussion with the supervisor login to the Employee Training Management 

System (ETMS) to complete the Post-Training Evaluation form. 
2. Supervisor evaluates the effectiveness of the training on the employee’s job performance and 

login to the ETMS to complete the Training Effectiveness Assessment form. 
 
Thank you for your assistance in seeing that the full benefit of training is realized. 

 
 

 
Attachment 
 
cc:  Participant 
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FORMAL TRAINING GUIDELINES  

Welcome to formal training, an essential component in your career development. 
 
Since 1969, our Department has been providing a continuously changing number of 
diverse training programs at its main training facility, the William Penn Mott Jr. Training 
Center, and other locations including Marconi Conference Center.  The Department 
strives to enhance your learning and job performance with formal training of the highest 
quality.   

Our Department’s dedication to training is only one aspect of its commitment to you and 
to the public.  This commitment is costly and represents an important investment in you 
and your career.  You and the Department realize a return on that investment by your 
positive participation in formal training itself and post training follow-through. 

The program you will be participating in is described in this training syllabus, which 
outlines what you can expect from this training and what is expected of you.  This 
syllabus details what you should do before you leave for training; what to do when you 
arrive; what you will be doing while in training; and, importantly, what you should be 
able to do when you return to your work site.  Specifically: 

1. SYLLABUS:  The syllabus is now accessible on the Employee Training 
Management System (ETMS). Your copy of this syllabus is an important part of 
your training experience and should be brought with you to training.  Read it before 
you arrive and review it following the program along with material you received at 
training. 

 2. PRE-TRAINING ASSIGNMENTS:  Your completion of pre-training assignments is 
essential to the success of your training.  You are responsible for all reading 
assignments in preparation for classroom sessions.  Time will be provided during 
working hours to accomplish any assignments which involve either individual or 
group efforts and resources. 

 3. TRAVEL:  Arrange your travel to and from the training site through your District or 
Office.  (No reimbursement for travel expense – including per diem costs – will be 

THE MISSION

of the California State Parks is to provide for the health, inspiration, 
and education of the people of California by helping to preserve the 

state’s extraordinary biological diversity, protecting its most valued 
natural and cultural resources, and creating opportunities for high 

quality outdoor recreation. 
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approved for travel not specifically authorized in advance by the District 
Superintendent).  Individuals may claim reimbursement for incidental expenses 
incurred as outlined in DAM 0410.6. 

 The cost of your travel (air fair, mileage, rental car, etc.) is paid by your District or 
Office to and from the location of training. 

4. HOUSING:  Housing will be assigned to you on a shared-room basis and will be 
available from 3:00 p.m. on the date of arrival to 10:00 a.m. on the date of 
departure. The Department provides your room and board expenses at the 
Marconi Conference Center only. No per diem allowance will be authorized for 
living off grounds. This does not preclude living off-grounds at your own expense. 
In the event of an emergency, staff must know your room assignment; therefore, 
you may not switch rooms without staff approval. Overnight guests are not allowed 
in the buildings unless registered beforehand at the front desk in the Marconi 
Conference Center Administration Building. 

5. ENROLLMENT OR HOUSING CANCELLATION POLICY: To cancel 
participation in a course, the participant must have their District 
Superintendent or Section/Office Manager send an email to the Training 
Specialist assigned to the course requesting to remove the participant. If you 
do not need lodging you must cancel your reservation for lodging, you must 
contact the Mott Training Center or Training Specialist assigned to the 
course at least 72 hours prior to your date of arrival. Lodging, registration, 
and associated fees will be charged to the employee’s District or 
Section/Office if a training cancellation is received with less than 72 hours 
notice. 

The Mott Training Center is committed to ensuring that the reservation that 
has been made for you is accurate and needed. 

6. MEALS: Meals will be provided from dinner on the date of arrival through lunch on 
the date of departure. Meals will be served at 7:00 a.m. for breakfast, 12:00 noon 
for lunch, and 6:00 p.m. for dinner.  Hot or box lunches may be provided on some 
days.  If you require a special diet, notify the Marconi Conference Center no later 
than one week before your scheduled arrival. 

7. CLOTHING:  Field uniforms as found in “Description of Required Field Uniforms”, 
DOM Chapter 2300, Uniform Handbooks, not including optional items, will be worn 
daily by all uniformed employees during formal training sessions unless 
otherwise specified under the Program Attendance Checklist. Non-uniformed 
employees shall wear apparel normally worn on the job. Appropriate attire includes 
apparel suitable for professional office dress. It does not include such items as 
shorts, t-shirts, tank tops, or sandals. 

At the lodging site, we will be viewed by and interact with members of the public. 
As such, the image we project as State Park employees is important not only 
during working hours but off duty hours as well. 
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8. COURSE LEADERS:  The formal training you will attend is developed and, for the 
most part, conducted by experienced State Park employees in field and staff 
positions. Some courses will be conducted by qualified instructors from other 
agencies and educational institutions. Your course leaders have proven their ability 
and knowledge in their profession, and provide a level of expertise difficult to 
match. 

9. TRAINING SECTION STAFF:  Sara M. Skinner is your Training Specialist and has 
been assigned the responsibility for your training group.  The staff member usually 
serves as a Course Leader as well as a Coordinator. During the program, you may 
be asked to assist Training Section Staff in the logistics of your training program 
(organized field trip transportation, supervising classroom breaks, etc.). Training 
Section Staff will do all within their power to make your training experience 
pleasant and meaningful. 

10. ATTENDANCE: Regular attendance is a critical course requirement and your 
participation is important to the success of this training.  An absence of more than 
10% of the course hours constitutes grounds for dropping a participant from the 
course.  The Department Training Officer may modify this requirement based upon 
participant knowledge level and/or the portion of the course missed.  All absences, 
except those of an emergency nature, must be approved in advance by the 
Training Specialist. 

11. TRAINING MATERIALS:  May be made available to you at both your unit and at 
the training site.  Handout materials issued at your unit should be brought to 
training for possible use.  A conference binder or notebook will be issued to you at 
the training session for note taking and convenience in handling materials.  Please 
bring your own pens and pencils. 

12. CELL PHONES:  As a courtesy to your fellow participants and course leaders 
ensure that your cell phone is turned off during classes.  Participants should not be 
receiving or making cell phone calls during class time.  Please limit those calls to 
your breaks. 

 Please remember that cell phone reception is poor at Marconi. There is a 
payphone which takes prepaid phone cards or coins. If you have a phone in your 
room you can also us a prepaid calling card. There is a computer available for 
checking email in the Administration Building. There is also wi-fi access, which 
requires a pre-established account or a fee use which cannot be charged to your 
room. 

13. TELEPHONE:  Limit phone calls during classroom hours to urgent business or 
emergencies. Anyone wishing to contact you by telephone during working hours 
should call (415) 663-9020. 

14. POST-TRAINING ASSIGNMENTS:  In connection with formal training are to be 
completed under the direction of your supervisor.  
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PROGRAM ATTENDANCE CHECKLIST 

 

To assist you in your preparation for your formal training at the Marconi Conference 
Center, the following list is provided. 

_____1. Read the Training for District Interpreters syllabus prior to arrival. 

_____2. Complete the pre-training assignments on page 8 of the syllabus. 

_____3. Arrange your travel through your Unit/Office. 

_____4. Bring the following to training: 

 Program syllabus. 

 Pre-Training assignments. 

 Participants should wear professional office attire.  Shorts, short 
pants, flip-flops, sandals, or tank tops are not appropriate attire 
(uniforms are not required for this program). 

 Foul weather gear (due to the possibility of rain during this time of 
year). 

 Coffee cup and refillable water bottle.  

 Alarm clock, flashlight, binder or folder with paper, pens and 
pencils, camera (optional). 

 

If you have any questions or need assistance, contact Training Specialist Sara M. 
Skinner at (831) 649-2961 or sskinner@parks.ca.gov. 
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PRE-TRAINING ASSIGNMENT 

 

1. Before attending this course, participants should discuss interpretive needs with 
park staff, volunteers, and cooperating associations at their work location.  
Complete the Annual Interpretation Implementation Plan Template.  The 
template is an attachment to this document.  Also, bring a copy of interpretive 
projects currently listed in the Park Infrastructure Database (PID) for your 
district/unit and examples of any annual interpretation plan that you have already 
created to share with the group. 

 
2. Participants should identify a collaborative interpretive project that they are 

currently working on, or have worked on in the past.  At a minimum, participants 
should list who participated, how they were contacted, what input was gathered, 
and whether the collaborative process was considered a success, a failure, or of 
no consequence either way. 

 
3. Obtain, read, and bring to class copies of a cooperating association Standard 

Agreement (Std. 213) and the most recent cooperating association annual report 
for an association in your district. 

 
4. Read the attached “Partnership Success Factors” by Brian O’ Neill. 

 
5. The course starts at 1300 on Monday, February 13th, 2012.  Please answer the 

following questions and submit via email to Sara M. Skinner 
sskinner@parks.ca.gov by January 17th, 2012. 

a. #1 - Will you need housing for Sunday night, February 12th? 

b. #2 - Will you be eating dinner at the Marconi Conference Center on     
Sunday night, February 12th? Dinner is served at 1800. 

c. #3 - Submit your top three roommate choices. 
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POST-TRAINING ASSIGNMENT 

 

Prior to ninety days after the completion of this program, the employee and his/her 
supervisor should sit down and discuss the impact and assess the effectiveness this 
program has had on the employee.  Then both the supervisor and employee should 
login to the Employee Training Management System (ETMS) and complete the Post-
Training Evaluation form (an email will be sent to both employee and supervisor 
notifying them that the evaluation needs to be completed). 
 
The post-training evaluation process is intended to provide a bridge between classroom 
instruction and the on-the-job application of training.  The information obtained through 
this process will assist the training participant, supervisor, and Training Section in 
providing a return on the investment the Department has on training. 
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TRAINING FOR DISTRICT INTERPRETERS GROUP 7 
February 13-17, 2012 

 
 

Sunday 
February 12 
1500- REGISTRATION:  Check-in at the Marconi Conference    All 

 Administration Building 
Monday 
February 13 
1300-1330 Introduction to Marconi Conference Center Skinner 
1330-1400 Welcome, Introductions, and Overview of Agenda Pozzi 
1400-1410 Break    
1410-1600 Updates from the Interpretive Performance Improvement IPIT Members 
     Team (IPIT); District Training Success Stories  
1600-1610 Break   
1610-1700 Ghost-Themed Interpretation Ptomey  
   
Tuesday 
February 14 
0800-0930 Summer Learning Initiatives Gordon 
0930-0945 Break 
0945-1000 Scout Patches Clark-Gray 
1000-1200 Consultation with California Indians Smith 
1200-1300 Lunch 
1300-1500 Academic Content Standards McCummins/ 
  Dickerson 
1500-1515 Break   
1515-1700 How to Present Videoconferencing Training Sessions McCummins/Krey 
   
Wednesday 
February 15 
0800-1700 Field Training Excursion to Fort Ross State Historic Park   
     Fur Warehouse Major Capital Outlay Project      
     Environmental Living Program (ELP)   
     Accessibility Improvements 
     2012 Centennial Plans 
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TRAINING FOR DISTRICT INTERPRETERS GROUP 7 
February 13-17, 2012 

 
 
Thursday 
February 16 
0800-0900 Annual District Action Plan for Interpretation Liles  
0900-0910 Break  Pasquinelli 
0910-1000          Working Collaboratively to Accomplish Interpretive    Schulz 
     Projects 
1000-1010  Break     
1010-1200  Interpretation Management Plans Schimandle/Schulz/     
  Metraux/McCummins 
1200-1300 Lunch  
1300-1500 Service Learning Brugh 
1500-1515       Break 
1515-1700       Using Puppets in Interpretation    Ptomey 
 
 
Friday 
February 17 
0800-0900 Changes to the Cooperating Associations Program  Breece    
0900-1000 Creating a Shared Vision with Cooperating Associations Breece 
1000-1015 Break 
1015-1130 Social Media       Sexton 
1130-1200 Wrap-up and Evaluations     Pozzi/Skinner 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1/11/2012 20

TRAINING FOR DISTRICT INTERPRETERS  
                        HOURS 
 
PROGRAM OUTLINE 
 
INTRODUCTION AND CLOSING………………………………………………………..1 
 
INTERPRETIVE REPORTS AND TRAINING ...........................................................15 
Training Policies and Resources from the Interpretive Performance Improvement... 
    Team (IPIT)……………………………………………………………………………… 
Summer Learning Initiatives………………………….……………………………………  
Consultation with California Indians…………………..…………………………………. 
Academic Content Standards……………………………………………………………. 
Annual District Action Plans for Interpretation…………….......................................... 
Working Collaboratively to Accomplish Interpretive Projects…………………………. 
Interpretation Management Plans……………............................................................ 
Service Learning……………..…………………………………………………………..... 
Changes to the Cooperating Associations Program..................................................        
Creating a Shared Vision with Cooperating Associations…………….………………. 
 
COLLABORATIONS AND DEMONSTRATIONS………………………………………2 
Ghost-Themed Interpretation…..………………………………………………………… 
Scout Patches……………………………………………………………………………... 
How to Present Videoconferencing Training Sessions………………..……………… 
Field Training Excursion to Fort Ross……..……………………………………………. 
     Fur Warehouse Major Capital Outlay Project………………………………………. 
     Environmental Living Program (ELP)……………………………………………….. 
     Accessibility Improvements………………………………………………………….. 
     2012 Centennial Plans……………………………………………………………….. 
Using Puppets in Interpretation…………………………………………………………. 
Social Media………………………………………………………………………………. 
 
Total Hours..............................................................................................................32 
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TRAINING FOR DISTRICT INTERPRETERS 
 
 
UPDATES FROM THE INTERPRETIVE PERFORMANCE IMPROVEMENT TEAM 
(IPIT);  DISTRICT TRAINING SUCCESS STORIES 
 
Purpose: This session is designed for the group to share how they are implementing 
district training programs and to learn about the latest projects of IPIT.   
 
Learning Objectives:  By the close of the session the participant will 
 

  1.     Identify the value of the Interpretive Performance Improvement Team. 
 

2.     Describe training policies and resources within the department. 
 
3.     Brainstorm and give feedback to IPIT on opportunities for improvement based on 

situations in their specific districts. 
 

4.     Discuss different methods of tracking Annual District Interpretive Training and 
identify courses of action to implement measuring systems in their district. 

 
 
GHOST-THEMED INTERPRETATION 
 
Purpose:  How to implement ghost-themed programs in an appropriate manner in State 
Parks that is both sensitive and true to the parks’ history or story and capitalizes on the 
public’s interest in ghost or paranormal stories, myths, and popular fiction. Making use 
of the current popularity of paranormal themed entertainment, it is an opportunity to 
engage youth (teen) and other non-traditional park users. Recruitment of Ghost Hunter 
clubs, associations, and groups can bring other non-traditional groups and persons with 
specialized equipment and expertise into State Parks volunteer programs increasing 
revenue, awareness, and attendance.  
 
Objectives:  By the close of this session the participant will 

 
1. Identify when and where ghost-themed interpretive programs would be appropriate 

and inappropriate in different park units. 
 
2.      Identify how to plan, promote, and execute a successful ghost-themed program. 
 
3.      Describe how to approach and recruit non-traditional park users as volunteers. 
 
4.      List what types of special equipment is recommended or commonly used by Ghost    

Hunters and their effects on historic fabric. 
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SUMMER LEARNING INITIATIVES 
 
Purpose: The purpose of this session is to familiarize participants with a growing 
national movement known as the Summer Learning Gap and understand the 
significance to California State Parks interpretive programs.   
 
Learning Objectives:  By the close of the session the participant will 
 

  1.     Define the scope and background of the national movement known as the 
Summer Learning Gap. 

 
2.     Describe three research efforts supporting this phenomenon. 
 
3.     List three examples of how California State Parks has been involved in summer 

learning programs and current funding to support this initiative. 
 

4.     Develop a conceptual outline for incorporating this initiative in an interpretive 
program(s). 

 
5. Identify three potential partners and potential funders for participation in this 

initiative in their district. 
 
 
SCOUT PATCHES 
 
Purpose:  Working with the scouts to create park and event specific patches is an 
excellent way to engage youth in park programs.  
 
Objectives:  By the close of this session the participant will 

 
1.  Identify how to create, develop, and fund a Boy Scout patch. 
 
2.      Describe how to develop the educational material for scouts to earn the patch. 
 
3.      Discuss ideas for scout patches in their parks. 
 
 
PARTNERSHIP WITH CALIFORNIA INDIANS 
 
Purpose: Regardless of classification, the thing that each of the 278 California State 
Parks has in common is California Indians.  Since time immemorial, California’s first 
people have occupied these lands and evidence of their existence can be seen in 
archeological remains, built structures, and even the landscapes located within 
California’s State Parks in the past tense, California Indians still exist.  Often, parks 
represent important and even sacred spaces to modern California Indians.  At the same 
time, park interpreters often incorporate tribal stories, or cultural traditions into their 



1/11/2012 23

programs and written materials, without consulting such groups as to the 
appropriateness of such activities.  The purpose of this section is to reinforce the 
importance (practical and legal) of partnering with local California Indian peoples.  Not 
only is consultation with California Indian groups in many instances mandated by the 
department, but fostering strong, ongoing relationships with local California Indian 
groups can increase the richness and authenticity of parks programs. 
 
Learning Objectives:  By the close of the session the participant will 

 
  1.     Verbalize the department’s expectations regarding consultation with local 

California Indian groups. 
 

2.     Create a list of ideas how to create stronger partnerships with California Indian 
groups associated with their park(s). 

 
3.     Discuss the value of partnerships with California Indian groups. 

 
4.     Through a hands-on exercise, identify the various instances in which consultation 

is mandated and practice procedures and best practices in implementing 
successful consultation. 

 
 
INTEGRATING ACADEMIC CONTENT STANDARDS WITH INTERPRETATION 
 
Purpose:  To facilitate relevancy for school groups, interpretive programs and projects 
need to be developed that address academic content standards.  This session is 
designed to give participants a basic understanding of academic content standards and 
techniques on how to address the standards in interpretive programs, projects, and 
planning. 
 
Objectives:  By the close of this session the participant will 

 
  1.     Examine academic content records. 

 
2.     Discuss the state adoption of Common Core Standards and new science 

standards. 
 
3.     Explain the Environmental Education Principles and Concepts and their relation to 

interpretation. 
 

4.     Evaluate techniques for addressing academic content standards in interpretive 
programs, projects, and plans. 
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LEARNING TO LOVE VIDEOCONFERENCING:  USING 21ST CENTURY TOOL TO 
DELIVER TIMELESS PRESENTATIONS 
 
Purpose: To provide an overview of how to do a successful presentation or training 
using videoconference technology.  This session is designed to give participants a basic 
understanding of videoconferencing fundamentals, and tips and techniques on 
delivering an effective presentation. 
 
Learning Objectives:  By the close of the session the participant will 
 

  1.     Evaluate effective videoconferencing presentation techniques. 
 

2.     Discuss common mistakes and pitfalls, and how to avoid them. 
 
3.     Identify common features and elements of videoconferencing. 

 
4.     Participate in/deliver a brief videoconferencing presentation. 
 
 
FIELD TRAINING EXCURSION TO FORT ROSS STATE HISTORIC PARK 
 
Purpose:  To provide the participant with an overview of the programs at a specific 
cultural site and remote state historic park, where the interaction and interdependency 
of people and their environment are represented.  
 
Objectives:  By the close of this session the participant will 

 
1. Define Environmental Living Program theory and application. 
 
2.     Identify how staff at Fort Ross State Historic Park utilizes public outreach to enroll 

schools and volunteers in their programming. 
 
3.     Discuss the volunteer training program at Fort Ross State Historic Park. 
 
4.     Describe the process of planning and a major capital outlay project. 

5. Describe the process of implementing accessibility improvements to a historic site. 

6. Discuss the plans for the 2012 Centennial celebration and provide relevant 
feedback for the training associated with it. 

 
COORDINATING AND WRITING AN ANNUAL INTERPRETATION IMPLEMENTATION 
PLAN 
 
Purpose: This session is designed to give participants a framework for creating Annual 
Interpretation Implementation Plans at a district or unit level.  Building upon previous 
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examples, the process of creating and implementing these plans will be discussed.  
Participants will discover how annual plans are tools to celebrate accomplishments, 
transport ideas into measurable actions, build consensus, and communicate and 
identify your interpretive priorities and needs. 
 
Learning Objectives:  By the close of the session the participant will 
 

  1.     Discover the best practices for communicating interpretive needs and priorities. 
 

2.     Work with a template for creating an Annual Interpretation Implementation Plan. 
 
3.     Begin to draft an Annual Interpretation Implementation Plan for their 

district/park/organization. 
 

 
WORKING COLLABORATIVELY TO ACCOMPLISH INTERPRETIVE PROJECTS 
 
Purpose:  Participants will be assisting with or reading interpretive planning projects in 
their districts.   This course is designed to ensure that individuals understand the 
benefits of involving stakeholders in the planning process and that they know how to 
obtain and use public participation most effectively.  The session will be a mix 
presentation, brainstorming, and group discussion. 
 
Objectives:  By the close of this session the participant will 

 
1. Define collaboration and list its characteristics and outcomes. 
 
2.      Identify the steps necessary to identify stakeholders and elicit their input. 
 
3.      Develop a plan to manage public participation. 
 
4.      Appraise a collaborative project that they currently working on or have in the past, 

assess what could be or could have been done differently to improve its 
effectiveness. 

 
FURTHER ADVENTURES IN INTERPRETIVE PLANNING 
 
Purpose: The purpose of this session is to update District Interpretive Coordinators on 
the progress and results of Interpretation Management Plans discussed at last year’s 
TDI, and introduce the new California State Parks Interpretive Planning Workbook. 
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Learning Objectives:  By the close of the session the participant will 
 

  1.     Compare the presented management plan outcomes to needs in their own 
districts, and identify their district’s highest-priority need for an Interpretation 
Master Plan and Interpretation Action Plan. 

 
2.     Have a copy of the new California State Parks Interpretive Planning Workbook. 
 
3.     Open the California State Parks Interpretive Workbook and find the “Success 

Starts Here” section, each of the individual plan-type sections, and each of the 
appendices. 

 
 
BUILDING WIN-WIN PARTNERSHIPS WITH SCHOOLS THROUGH SERVICE-
LEARNING 
 
Purpose:  Service learning can be used to involve students in hands-on projects that will 
accomplish important park work while enriching the students’ educational experience.  
 
Objectives:  By the close of this session the participant will 

 
1.    Describe how youth can help meet important State Park needs and issues. 
 
2.     Demonstrate how to link academic content to park needs and issues. 
 
3.     Define the service-learning process of Preparation, Action, Reflection, and 

Celebration (PARC). 
 

 
USING PUPPETS IN INTERPRETATION 
 
Purpose:  How to implement a puppet program in an appropriate manner in State Parks 
that is both effective and conveys the park’s (individual unit or statewide) story.  
Different types of puppets (person and animal, rod, or hand) will be examined and 
demonstrated as well as movement techniques.  Using a basic formula, participants will 
lean to convey park stories thru sound, motion, and speech that meet the RAPPORT 
standard and are effective in reaching children and young adults.  
 
Objectives:  By the close of this session the participant will 

 
1. Identify when and where puppet interpretive programs would be appropriate and 

effective. 
 
2.      Plan, promote, and execute a successful puppet interpretive program. 
 
3.      Describe how to write basic puppet scripts using the Hero+Villian formula. 
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4.     Describe how to incorporate sound, music, and other special effects with minimal 
cost. 

5. Identify sources for puppets, portable stages, and sound equipment. 

6. Describe how to begin a puppet interpretive program for a minimal investment 
($100 or less). 

 
CHANGES TO THE COOPERATING ASSOCIATIONS PROGRAM 
 
Purpose:  To explain changes to the new Standard Agreement (Std. 213) that permit 
greater operating flexibility.  To introduce the new annual report format and explain the 
reporting requirements. To introduce AB42 and provide examples of how it is being 
applied. 
 
Objectives:  By the close of this session the participant will 

 
1. Identify 2011 Standard Agreement changes. 
 
2.     Identify new provisions in the contract. 
 
3.     Describe how to complete and submit the contract. 

 
4.     Identify how the new annual report reflects changes in PRC 513. 

5. Identify how the report reflects the health of the association. 

6. Describe how to work with associations to complete and submit the annual report. 

7. Discuss the basic elements of AB42. 

8. Discuss how the department is implementing AB42. 

9. Identify successful applications of AB42 by cooperating associations. 

10. Identify the process that cooperating associations have employed to submit AB42 
operating agreements. 

 
CREATING A SHARED VISION WITH COOPERATING ASSOCIATIONS 
 
Purpose:  To provide a foundation for improving partnerships and cooperation with non-
profits through a discussion of the partnership success factors introduced by Brian 
O’Neil.  
 
Objectives:  By the close of this session the participant will 



1/11/2012 28

1. Identify the ideal relationship between cooperating associations and the 
department. 

 
2.     Discuss why not all cooperating associations share the ideal relationship with the 

department. 
 
3.     Complete an exercise on “Partnership Success Factors” by Brian O’Neill. 

 
 
BEST PRACTICES, TIPS, AND TRICKS FOR SOCIAL MEDIA IN STATE PARKS 
 
Purpose:  Social media is an increasing important, low cost, and effective tool for 
reaching out to park visitors and advocates.  With the computer, or just a cell phone and 
a Facebook or Twitter account, we can reach thousands of people in new and engaging 
ways, paradoxically using technology to get them to connect with and get back into wild 
environments. 
 
Objectives:  By the close of this session the participant will 

 
1. List “best practices” for social media use in State Parks. 
 
2.     Identify some tips and tricks to help people who manage social media sites work 

effectively. 
 
3.     Share ideas how to differentiate between interpretive content, information sharing, 

branding, and marketing. 
 

4.     Obtain a glossary of social media terms that makes sense. 

5. Have an opportunity to work with some live social media. 

 

 

 

 

 

 

 

 


